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Agenda
● Agile

○ Why?
○ Be agile
○ Do agile

● Scrum
○ Pillars & Values
○ Roles
○ Ceremonies
○ Artifacts
○ Support tools & techniques
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Let’s define 
AGILE
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Agility is the ability to quickly and deliberately respond to uncertainty and

requirement changes from the client & market while managing the risk, to 

create value.
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Quickly and deliberately

SCRUM

AGILE

LEAN

KANBAN
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VUCA world
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Risk Management
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Agile levers: 
Inhibitors & enablers

Agile People
Agile Product
Agile Process

People

Product Process
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BE AGILE
vs

DO AGILE
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That is, while there is value in the items on
the bottom, we value the items on the top more.

Individuals & interactions
over processes & tools

Working software
over extensive documentation

Customer collaboration
over contract negotiation

Responding to change
over following a plan

(proposals & solutions)

Agile Manifesto - Values
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Agile Manifesto - Values
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Project Management triangle: Traditional x Agile
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DO AGILE
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Agile methodologies distribution in 2021

*As of (2021). 15th State of Agile Report: Agile 
adoption accelerates across the enterprise
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Agile and the continuous experimentation

Follow 
the rules

Break 
the rules

Create 
the rules
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SCRUM
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•Framework for development & support of COMPLEX products.
 
•A set of guidelines are suggested to work COLLABORATIVELY in highly 
productive teams.

•Focus on iterative & incremental to optimise PREDICTABILITY and RISK 
CONTROL.

Scrum
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Scrum Pillars & Values

Transparency

AdaptationInspection
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Deming Circle
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3 Roles

5 Ceremonies

3 Artifacts
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Purpose
- Do the work: 

- Sprint planning
- Backlog refinement (bring ideas, refine, solve…)

Skill sets
- Collaboration, team players
- Positive attitude
- Enough group knowledge to maximise autonomy (T-shaped skills)

Recommendations
- Mixed seniority
- Stable (but fluid) team
- Between 5 - 10 (a lot of factors impact on team size)

Developers
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Product Owner

Purpose
- Prioritisation > Product Backlog ordering
- Product vision, objective and strategy

Skill sets
- Collaboration, team players
- Negotiation. Capacity to deal with uncertainty
- Capacity to think in an incremental way
- Communication

Recommendations
- In case of doubt… negotiate
- Always make prioritization criteria explicit
- Team, team, team
- Hold on because there’ll be bumps ahead
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Scrum Master

Purpose
- Remind team to focus on delivering value. Outcomes over outputs
- Improve process

Skill sets
- Collaboration, team players
- System thinking
- Capacity to think in an incremental way
- Communication

Recommendations
- Team, team, team
- Hold on because there’ll be bumps ahead

Usually called SM
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PLANNING

1
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PRODUCT BACKLOG

1
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Let´s Draw
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MVP (Minimal Viable Product)

1
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MVP (Minimal Viable Product)

1

Our brain is hardwired to really resist the MVP concept, maybe triggering a cognitive dissonance.
Our brain always prefers to conceive the final product.
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Sprint Planning

Strategy Tactics

1
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User Stories

1
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Definimos 3 “Historias de 

Usuario” para contruir un 

OTEL RURAL

1

User Stories
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1
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Definition of Ready (DoR)

• Clear User Stories with a minimal amount of acceptance criteria 
• User Stories have the right size, being able to comfortably fit in a Sprint
• User Stories have been properly refined and the team understands their nature, value and technical 

challenges 
• User Stories are vertical, describing an end to end behaviour (visible to the business)
• User Stories have clear testing strategy considering functional and non functional aspects
• User Stories have identified the dependencies they have to other items in the backlog or to other backlogs
• User Stories are clearly aligned to the Sprint Goal

List of elements that every item in the Product Backlog should have prior to enter a Sprint 
backlog

1
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Definition of Done (DoD)

Public policy to define what “done” means
Examples:

• All acceptance criteria are delivered
• Approved by Dev team, PO, UX etc.
• Properly Tested
• Properly Documented
• No known bugs

Attention: Definition of Done and Acceptance Criteria are not the same. 
While Definition of Done is common to all Product Backlog items, Acceptance Criteria is User Story 
specific.

1
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User Stories’ 3 C´s

1
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< 80%

aprox 10%

< 20%

Prioritization MoSCoW

Non-negotiable

We can live without, but it would be 
great if…

We can live without now… but will 
become “must” shortly

Not now

1
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Prioritization WSJF

1
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Relative Estimation

1
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Ideal time (24 hours / 40 hours)
Vs

Relative unit (story points)

Measure is costly
Measure is a means to an end

Relative Estimation

The ideal time is the measurement of work or effort. 

1
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The Poker planning is an agile 
practice used to estimate User 

Stories

Planning Poker

1

Important!
Estimation should be ephemeral, not 

the focus of planning.

Planning Poker usually use Fibonacci 
numbers to avoid misconceptions & 

(unintended) conversion to man days.
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Play Time!
Zoo-points

Horse
13 Zoo-points

Penguin
1 Zoo-points

How will this work? 
Based on these lower and upper “anchors”, 
the team should reach for an estimation of 
how much other animals weight.
Each one will think about a (Fibonacci) 
number one believes to be closer to the 
actual animal weight.
The value should always round up.

- If an animal is slightly heavier than a 
penguin, then the answer should be 
around 2.

- If an animal is heavier than a horse, it 
should be a 21.

Once each one has its value ready, then 
they’ll be shared on chat all at once.
We then assess results and either discuss 
about results or move to next animal.



www.builtagile.com
Framework Scrum



www.builtagile.com
Framework Scrum



www.builtagile.com
Framework Scrum



www.builtagile.com
Framework Scrum



www.builtagile.com
Framework Scrum



www.builtagile.com
Framework Scrum



www.builtagile.com
Framework Scrum



www.builtagile.com
Framework Scrum

The bigger penguin species is the emperor, with a 
weight of 30 Kg

Animal weight Kg Penguin 
Equivalent

Fibonacci 
Equivalent

Deer 200 6,6 8
Bear 500 16,6 21

Cheep 50 2 2
Lion 180 6 8

Hyena 80 2,6 3
Jiraffe 800 26,6 34
Zebra 300 10 13

Sprint  weight 89
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Planning Inputs 
- “Ordered” and “minimally ready” Product Backlog 
- Heuristics from previous iteration (“facts”)
- Previous review / retro feedbacks

Participants
- The Scrum team (PO, SM, Dev team)

Outputs
- Sprint Goal
- Sprint Backlog to deliver Sprint Goal

Key questions the Sprint Planning must address
- What’s the business value this sprint will add?
- What can be done during this Sprint?
- How will we do this work?

It’s recommended to take up to 2h / weeks in Sprint.
If it’s taking longer, we’re doing something wrong...1
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“DAILY SCRUM”

2
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Sprint - Development

Board Tracking

2
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Daily Scrum

• A team report meeting
• A report meeting to the PO
• Mandatory to have SM or PO
• A meeting to dig into details of specific 

items

• A meeting where the objective is to have the 
team inspecting and adapting its Sprint backlog 
to deliver the Sprint goal

• A Dev team meeting for the Dev team
• It’s useful to have (or invite) the PO to clarify 

any specific, very focused question
• Time and place should be agreed
• Should have a fixed cadency (that may change 

if the team consider required)

2
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Underrated sprint

Overestimated sprint

Sprint progress is reviewed and 
updated daily

We measure the pending effort

BURN DOWN CHART 

2
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Inputs 
- Our Sprint Goal
- Our Sprint Backlog

Participants
- The Dev Team 
- (Optionals) Scrum Master and Product Owner

Outputs
- OK or “meet-after”

Recommended to stick to 15 min or less
If it’s taking longer we’re mixing up stuff…

Daily Scrum

2
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“REVIEW”

3
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Sprint Review

The Review meeting has two key 
purposes

- Socialise the value obtained
- Gather feedback to replan 

product, process and people

In summary:
Review is a “Product Retrospective”

3
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Sprint Review

It’s useless to make it to the timelines if we’re not solving an actual business problem. 
It’s not about doing a lot but to do the right things that will maximise value.

3
Agile: 

Simplicity--the art of maximizing the amount of work not done--is essential.
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Sprint Review

Inputs (“facts”)
- What was the Sprint Goal
- What was the product increment that was 

expected to satisfy this goal
- What have we achieved

Participants
- PO, SM, Dev Team
- Other Stakeholders 

Outputs
- Feedback to replan next Sprints
- Feedback to review product roadmap
- Feedback for retro3
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“RETROSPECTIVE”

4
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Sprint Retrospective

4

Input
- What could be improved on previous iteration?
- What should I do to achieve this improvement?
- What have we done, what have we improved?

Participants
- Scrum team (PO, SM, Dev Team)

Outputs
- Feedback for next Sprints
- Concrete actions, with specific expected results
- Potentially, backlog items

Duration recommended is up to 2h. If it’s taking longer, we’re 
mixing thing up...
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Sprint Retrospective

4
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Agree Timebox
Set a time for its duration

   

1

3h > 
1 month 

Sprint

Sprint Retrospective

4
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Make clear the purpose of the retro
Be efficient through waste reduction and maximisation of value delivered

   
2

Sprint Retrospective

4
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Have a dynamic
The dynamic is the means to a purpose, not the purpose ifself…

3

-Brainstorming
-Five Whys
-Fishbone
-Starfish
-Start, Stop y Continue

Sprint Retrospective

4



www.builtagile.com
Framework Scrum

Sprint Retrospective

3

4
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Sprint Retrospective

4

3
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Sprint Retrospective

4

3
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Sprint Retrospective

3
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Sprint Retrospective

4

3
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Sprint Retrospective

4

3
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Agree one action or experiment
Actions or experiments to try to fix 
our problem…

- Doable within a Sprint timeline
- Named a specific accountable

4

Sprint Retrospective

4
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Mandatory 100% Scrum team participation
Including the PO5

Sprint Retrospective

4
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Sprint Planning

PO TEAM SM

SM TEAM PO BO

Sprint +
Daily Scrum

Sprint Review

PO TEAM BO SM

Sprint Retrospective

PO TEAM SM

In Summary…
Scrum Master

Product Owner

Business Owner / Stakeholder
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And now the hard work starts...
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Thanks!


