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Let’s define

AGILE




FUTURE 2

y, PAST

Agility is the ability to quickly and deliberately respond to uncertainty and
requirement changes from the client & market while managing the risk, to
create value.
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Quickly and deliberately

KANBAN
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VUCA world
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Volatiliby
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Uncertainty Complexity Ambiguity
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Risk Management

Waterfall

Waterfall

Visibility Ability to change
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Big outcome at end-/|

Business Value
A

Cumulative outcomes
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Agile levers:
Inhibitors & enablers

Agile People
Agile Product
Agile Process
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BE AGILE
VS

DO AGILE




Agile Manifesto - Values

(proposals & solutions)

Individuals & interactions
over processes & tools

Working software
over extensive documentation

Responding to change
over following a plan

Customer collaboration
over contract negotiation

That is, while there is value in the items on
the bottom, we value the items on the top more.
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Agile Manifesto - Values

&

Customer Satisfaction Welcome Change

Working Software Constant Pace
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Deliver Frequently

\g

“

Good Design

e

Working Together

Simplicity

1

Motivated Team

& —

Self Organization

Face-to-Face

)

Reflect and Adjust
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Project Management triangle: Traditional x Agile

Traditional: predictive and sequential Agile: adaptive and iterative
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Agile methodologies distribution in 2021

Scrum/XP Hybrid

ScrumBan Rankban

4% Iterative
9% 6% 6% 7 'I % Extreme Programming (XP)

//,,‘] 04 Lean Startup

Other

2 % Don’t know

*As of (2021). 15th State of Agile Report: Agile
adoption accelerates across the enterprise
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Agile and the continuous experimentation

Shu Ha
F OB

N\

Follow
the rules

Break
the rules

Create
the rules
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*Framework for development & support of COMPLEX products.

A set of guidelines are suggested to work COLLABORATIVELY in highly
productive teams.

*Focus on iterative & incremental to optimise PREDICTABILITY and RISK
CONTROL.
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Scrum Pillars & Values

Transparency

aa mm omals o o o s o s o o ommalls = o= oafls

Openness Respect Commitment Courage
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Deming Circle
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Planificacion del Sprint I
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Retrospectiva del Sprint
\

Increment
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Developers

Purpose
- Do the work:
- Sprint planning
- Backlog refinement (bring ideas, refine, solve...)

Skill sets
- Collaboration, team players
- Positive attitude
- Enough group knowledge to maximise autonomy (T-shaped skills)

Recommendations
- Mixed seniority
- Stable (but fluid) team
- Between 5 - 10 (a /ot of factors impact on team size)
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Product Owner

Purpose
- Prioritisation > Product Backlog ordering
- Product vision, objective and strategy

Skill sets
- Collaboration, team players
- Negotiation. Capacity to deal with uncertainty
- Capacity to think in an incremental way
-  Communication

Recommendations
- In case of doubt... negotiate
- Always make prioritization criteria explicit
- Team, team, team
- Hold on because there’ll be bumps ahead
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Scrum Master

Purpose
- Remind team to focus on delivering value. Outcomes over outputs
- Improve process

Skill sets
Collaboration, team players
System thinking
Capacity to think in an incremental way
Communication

Recommendations

- Team, team, team
- Hold on because there’ll be bumps ahead

Usually called SM
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PLANNING

Sprint

Mdximo 4 semanas

[P|oniFicacién del Sprint}

Equipo Scrum

[ 7 2 50
o
'@ D) Rl Sprint Backlog

Revision del Sprint [Retrospectiva del Sprinf]

i Easpo s

= 7 R o
5 B abe A

Product Increment

Backlog
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PRODUCT BACKLOG

P—— W

tem
]
]
- S
=
.
=
=4
=

Z
-
E |
B
|

l

Hem Size

«—— E<timate
+«— [nSert item

4
K.
&
.
1
3
4
a

Prioriﬁze items

il iiil

—3

Oriainal Iarﬁe ifem —'\1 .'—Q— Koﬁne items

Y —

. {
2 | { —l Delete item

ﬁglhliEAD Framework Scrum




Let’s Draw
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MVP (Minimal Viable Product)

N of llke this....

Like this!
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MVP (Minimal Viable Product)
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EXTREME PROGRAMMING

I CAN'T GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.

E
0
©
t
[y
-
T

scottadams@aol.com

AND EACH FEATURE
NEEDS TO HAVE
WHAT WE CALL A
“USER STORY .”

IIIDICB © 2002 United Feature Syndicate, Inc.

OKAY,HERE'S A
STORY: YOU GIVE
ME ALL OF MY
FEATURES OR T°'LL
RUIN YOUR LIFE.

Our brain is hardwired to really resist the MVP concept, maybe triggering a cognitive dissonance.
Our brain always prefers to conceive the final product.
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Sprint Planning

&

Como
[rol del usuario]
quiero
[objetivo] Card
para poder

[beneficio]

onversation

& &

Como Como
[rol del usuario] [rol del usuario]
quiero quiero

\ [objetivo] ‘ [objetiv;] nfi r ati
para poder para poder m
[beneficio] [beneficio]

—— ——
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User Stories

&

As a [whol, [rol di?rzguario]
T want whatl,

quiero
[objetivo]

ara poder
Becanse [whyl s fcial

A ——————

ﬁglhib Framework Scrum



User Stories

>3 Resolucion de ecuaciongs .«

Como clente quiero que I0s usuaros puedan resolver ecuaciones hasta
grado S y se muestren ios resutados ordenados por varables

Estmacian: S " Valor: 60 ODependencias:

« Resolucion de una ecuacion con solucion determinada
« Avisar de una ecuacion sin solucion
« Resolucion de una ecuacion con soluciones infintas

[ 7 tondiciones de Satisfaccion
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Definition of Ready (DoR)

List of elements that every item in the Product Backlog should have prior to enter a Sprint
backlog

* Clear User Stories with a minimal amount of acceptance criteria

* User Stories have the right size, being able to comfortably fit in a Sprint

» User Stories have been properly refined and the team understands their nature, value and technical
challenges

 User Stories are vertical, describing an end to end behaviour (visible to the business)

» User Stories have clear testing strategy considering functional and non functional aspects

 User Stories have identified the dependencies they have to other items in the backlog or to other backlogs

 User Stories are clearly aligned to the Sprint Goal
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Definition of Done (DoD)

Public policy to define what “done” means
Examples:

* All acceptance criteria are delivered

* Approved by Dev team, PO, UX etc.

* Properly Tested

* Properly Documented

* No known bugs

Attention: Definition of Done and Acceptance Criteria are not the same.

While Definition of Done is common to all Product Backlog items, Acceptance Criteria is User Story
specific.

AGILE
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User Stories’ 3 C’s

Card

onversation
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Prioritization MoSCoW

We can live without now... but will Should
become “must” shortly

Non-negotiable

We can live without, but it would be - - — = aprox 10%
great if...

Not now

Should
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Prioritization WSJF

Cost of Delay

WSJF =

Job Duration
(Job size)

If effort and CoDs are different,
do the Weighted Shortest Job First!

AGILE
NOMAD

Costof _ User-Business + Time + Risk Reduction andior
Delay Value Criticafity Opportunity Enablement

User- business Time RR | OE Job
value criticality value size

Scale for each parameter: 1, 2, 3, 5, 8, 13, 20
Note: Do one column at a time, start by picking the smallest item and giving it a *1
There must be at least one “1" in each column!

The highest priority is the highest WSJF

) Scaled Aglle, Inc
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Relative Estimation

YOU DON'T
KNOW
ANYTHING  THAT
ABOUT MY
MAKES
PROJECT.  TLJO OF

US.

J

I NEED A BUDGET
ESTIMATE FOR MY
PROJECT, BUT I DONT
HAVE A SCOPE OR A
DESIGN FOR IT YET.

OKAY, MY
ESTIMATE
IS $3,583,729.

Dilbert.com DilbertCartoonist@gmail.com

12-71-09 ©2009Scott Adams, Inc./Dist. by UFS, Inc.
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Relative Estimation

|deal time (24 hours / 40 hours)
Vs
Relative unit (story points)

‘ Measure is costly

Measure is a means to an end

The ideal time is the measurement of work or effort.
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Planning Poker

The Poker planning is an agile
practice used to estimate User
Stories

Planning Poker usually use Fibonacci
numbers to avoid misconceptions &
(unintended) conversion to man days.

Important!
Estimation should be ephemeral, not
the focus of planning.
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How will this work?

Based on these lower and upper “anchors”,
the team should reach for an estimation of
how much other animals weight.

Each one will think about a (Fibonacci)
number one believes to be closer to the
actual animal weight.

The value should always round up.

- If an animal is slightly heavier than a
penguin, then the answer should be
around 2.

If an animal is heavier than a horse, it
should be a 21.
Once each one has its value ready, then
they’ll be shared on chat all at once.
We then assess results and either discuss
about results or move to next animal.
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The bigger penguin species is the emperor, with a
weight of 30 Kg

weight Kg Penguin Fibonacci
Equivalent Equivalent

Deer 200 6,6

Bear 500 16,6
Cheep 50 2

Lion 180 6
Hyena 80 2,6
Jiraffe 800 26,6
Zebra 300 10

Sprint weight 89
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Planning

AGILE
NOMAD

Inputs
- “Ordered” and “minimally ready” Product Backlog
- Heuristics from previous iteration (“facts”)
- Previous review / retro feedbacks

Participants
- The Scrum team (PO, SM, Dev team)

Outputs
- Sprint Goal
- Sprint Backlog to deliver Sprint Goal

Key questions the Sprint Planning must address
- What’s the business value this sprint will add?
- What can be done during this Sprint?
- How will we do this work?

It’s recommended to take up to 2h / weeks in Sprint.
If it’s taking longer, we’re doing something wrong...
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“DAILY SCRUM”
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[P|oniFicacién del Sprint}

Equipo Scrum

[ 7
1@ e

Sprint

Mdximo 4 seman

Revision del Sprint

Equipo Scrum

) a D
= ) '® 10K

Product Increment

Backlog

[Retrospectiva del Sprinf]

- 3 A
2 B g
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Sprint - Development

¥IJIRA Agile
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Daily Scrum
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A team report meeting

A report meeting to the PO
Mandatory to have SM or PO

A meeting to dig into details of specific
items

V

A meeting where the objective is to have the
team inspecting and adapting its Sprint backlog
to deliver the Sprint goal

A Dev team meeting for the Dev team

It’s useful to have (or invite) the PO to clarify
any specific, very focused question

Time and place should be agreed

Should have a fixed cadency (that may change
if the team consider required)
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BURN DOWN CHART

Underrated sprint

We measure the pending effort

Sprint progress is reviewed and

updated daily

Overestimated sprint
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Daily Scrum

Inputs
- Our Sprint Goal
- Our Sprint Backlog

Participants
- The Dev Team
- (Optionals) Scrum Master and Product Owner

Outputs
- OK or “meet-after”

Recommended to stick to 15 min or less
If it’s taking longer we’re mixing up stuff...
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“REVIEW?”

[P|oniFicacién del Sprint}

Equipo Scrum

£ 7 o, .
§oj
I @ ' @ o ’ Sprint

Product
Backlog
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Sprint

Mdximo 4 semanas

Increment

Revision del Sprint

Equipo Scrum

) a D
= ) '® 10K

Retrospectiva del Spri nf]
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Sprint Review

The Review meeting has two key
purposes
- Socialise the value obtained
- Gather feedback to replan
product, process and people

In summary:

Review is a “Product Retrospective”

AGILE
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Sprint Review

It’s useless to make it to the timelines if we’re not solving an actual business problem.
It’s not about doing a lot but to do the right things that will maximise value.

Agile:
Simplicity--the art of maximizing the amount of work not done--is essential.
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Sprint Review

AGILE
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Inputs (“facts”)
- What was the Sprint Goal
- What was the product increment that was
expected to satisfy this goal
What have we achieved

Participants
- PO, SM, Dev Team
- Other Stakeholders

Outputs
- Feedback to replan next Sprints
- Feedback to review product roadmap
- Feedback for retro

Framework Scrum




“RETROSPECTIVE”
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[P|oniFicacién del Sprint}

Equipo Scrum

[ 7
1@ e

Sprint

Mdximo 4 semanas

Sprint Backlog

Revision del Sprint

\L Equipo Scrum

) a D
= ) '® 10K

Product Increment

Backlog

[Retrospectiva del Sprinf]

- 3 A
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Sprint Retrospective
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Input
- What could be improved on previous iteration?
- What should | do to achieve this improvement?
- What have we done, what have we improved?

Participants
- Scrum team (PO, SM, Dev Team)

Outputs
- Feedback for next Sprints
- Concrete actions, with specific expected results
- Potentially, backlog items

Duration recommended is up to 2h. If it’s taking longer, we’re

mixing thing up...
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Sprint Retrospective
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Sprint Retrospective

Set a time for its duration

Time
BoOX
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Sprint Retrospective

Be efficient through waste reduction and maximisation of value delivered

@ T ransporte Inventario

NO UTILIZACION DEL

TALENTO DE LAS PERSONAS \ \ ‘

: 10— “ll o)
PERACIONES CON
E MALA CALIDAD
SPERAS

SOBREPROCESO

M OVIMIENTOS

S OBREPRODUCCION
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Sprint Retrospective

The dynamic is the means to a purpose, not the purpose ifself...

STArT Doing Stor DoING
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Sprint Retrospective

PIJ“O“ALAE\D Framework Scrum




Sprint Retrospective

! l
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Sprint Retrospective
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Sprint Retrospective

O
- BLAEO DR Gl ANTE W MOKT AT

° o MBGUCY WAt B e asial

: - AGATML{L K Ue e . m.ha/“iw

~ INUAYMACY e AR GADES
= faYacan M oM WA
= MU sevaceaca / TVTRETM Ly
- NE LN, fody, Yo  SAac Te

A [3 J A .
) i ! ! ! |

0% T N

= MEMAR CaBnoab b e CIA8 189 Ncame
o WMEATD RAGEN  SUTRSAGE  MeEA AlY, Peiciadl COVTAA G ANy

“ NAUC muaesos. wc‘:’a A
- PO KEGSE  mas GENDN @AM & TeaocD

et B emaus 4 SRac

Framework Scrum

AGILE
NOMAD




Sprint Retrospective
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Sprint Retrospective

CONTINUE

WMAT SHOULD THE
TEAM STOP DOING Y CONCLUSIONES

1) Define ol procuse oe fabncacda de prusba plota. Ve con Jubo, Ximo, Cosw
y Joan

2) Mopora \a comuncacion del daly chal snite depantamenos

31 Lan aciumizacionms on s Larjebas s dede RAcH! cads o de lon msmbros
del egupo

4) Deadoblar tanjetas por cada referenca segun necesidad

5) Pendante siguiente reunidn mejora de procesos puntuales (Yanna proxima
viata|

6) INCOPOrAr varsiones on of cOMQo o produclo Cada W2 gue cambios los
IRQUAROS PO Dae e los COMM TR,

7) Cobumen de blogueo Cusndo of desantollo se Blogues por aceptacion del
chonle

#) Lead tme, cycle tme y KPPt axtos

) Aduntar an Is tarels del brefing o correo con confirmacidn de preco de
matecias primas especiales (Consumo v pedido anual essmado)
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Sprint Retrospective

Actions or experiments to try to fix
our problem...
- Doable within a Sprint timeline
- Named a specific accountable
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Sprint Retrospective

Including the PO
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In Summary...

Sprint Retrospective

Sprint Review
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‘ Scrum Master
‘ Product Owner

a Business Owner / Stakeholder

Sprint Planning

24 2

TEAM SM

Sprint +
Daily Scrum
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And now the hard work starts...

AGILE
NOMAD






